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G.A.C. Group strengthens its governance
to support its growth ambitions

G.A.C. Group announces a strengthened governance structure to support the acceleration of
its development, to enhance its impact value proposition and to integrate new acquisitions planned
for early 2026.

In this context, Hakim Saidi has been appointed Chief Executive Officer, France, at G.A.C.
Group. As a key contributor to the group’s development, he has played a major role in structuring and
scaling up its innovation and impact offerings. This responsibility aims to strengthen strategic alignment
between vision, operational execution and value creation for businesses and local communities.

Christophe Boytchev, Chairman of the group, will continue his commitment with a focus on
international expansion, institutional relations, external growth and strategic development.

This strengthening of governance is part of a dynamic of acceleration and sustainable growth,
and serves several strategic objectives:

- Accelerate the development of G.A.C. Group in France and internationally;
- Strengthen an impact value proposition, serving businesses and local communities;
- Effectively support the integration of new acquisitions.

With this reinforced and complementary management structure, G.A.C. Group reaffirms
its ambition: to combine innovation, performance and sustainable impact, in line with its
commitments and its mission to accelerate innovation and the performance of businesses and
territories for responsible development and sustainable growth.
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Hakim Saidi
Chief Executive Officer, France

Hakim Saidi, a double graduate of the engineering school ECE Paris
and ESCP, is a recognised leader known for his ability to structure
high-growth organisations and manage high value-added expertise.
His career combines business development, team leadership and the
delivery of strategic projects in complex and competitive environments.

Before joining G.A.C. Group, he held business leadership roles
within leading groups, notably at Telindus (SFR Group) and Orange,
where he supported the transformation of commercial models,
the rollout of offerings and strategic projects at national and
international level.

Within G.A.C. Group, he contributed to structuring the Innovation
expertise, developing impact-driven solutions and supporting clients
of all sizes.

Christophe Boytchev
Group Chairman

Graduated from INSA Lyon, INSEAD and London Business School,
Christophe Boytchev has extensive and diverse experience in
operational and business leadership roles across the
telecommunications and services sectors. After holding key positions
at Matra Communications, Nortel Networks, Spie Communications
and SFR, he joined G.A.C. Group in 2017.

At G.A.C. Group, he supports the transformation of businesses
and territories, with a focus on innovation, social and financial
performance and the creation of positive and sustainable impacts for
clients, employees and partners.

About G.A.C. Group

Founded in 2002, G.A.C. Group is an international consulting firm specialising in sustainable innova-
tion strategy, tax and energy performance, HR performance and territories development. In 2025, the
group reported revenue of €30 million, with 300 employees and offices in 6 countries. G.A.C. Group
supports more than 2,000 clients in their transformation, funding, innovation and impact projects.
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